Board Fiscal Notes

For the Nine months Ended March 31, 2019
Board Meeting April 18, 2019

Fiscal Year 2019 board summary report

General Notes
1 For the nine months ended March 31, 2019, EIPH's
total expenditures for the year were 8.18% below the
approved budget.
2 For the nine months ended March 31, 2019, EIPH's
total revenues were 10.9% above original budget.
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Operating Account | Operating Reserve | Capital Reserve | Total General Fund Millennium Fund
Month Balance Account Balance | Account Balance Cash Available Balance Total Cash Available
Jul-18 481,826.49 3,631,809.03 720,195.93 4,833,831.45 99,120.47 4,932,951.92
Aug-18 556,387.69 3,639,173.99 720,195.93 4,915,757.61 93,896.77 5,009,654.38
Sep-18 268,441.78 3,747,210.64 720,195.93 4,735,848.35 90,116.06 4,825,964.41
Oct-18 480,631.94 2,891,577.47 1,408,904.00 4,781,113.41 82,927.84 4,864,041.25
Nov-18 348,926.44 2,900,264.14 1,408,904.00 4,658,094.58 73,573.08 4,731,667.66
Dec-18 232,724.03 3,408,456.06 1,408,904.00 5,050,084.09 64,621.02 5,114,705.11
Jan-19 378,452.52 3,917,213.25 1,408,904.00 5,704,569.77 61,778.94 5,766,348.71
Feb-19 366,773.69 3,928,068.58 1,408,904.00 5,703,746.27 58,706.55 5,762,452.82
Mar-19 203,609.27 3,938,417.03 1,408,904.00 5,550,930.30 48,673.17 5,599,603.47
Apr-19 - -
May-19 - -
Jun-19 - - - -
Capital Reserve Detail
Restricted for Future Building Needs 787,022.93
Future Personnel Costs 107,173.00
Future 27th Payperiod 240,000.00
Future Operating Stabilization 274,708.07
1,408,904.00
Designated and Authorized out of ‘Operating Reserve
Future Vehicle Purchases 240,000.00
Public Health Emergency 500,000.00
Building Maintenance 250,000.00
Legal Defense 40,000.00
1,030,000.00
Cash Restricted by Grant or Donor.
Restricted for Mammograms 9,006.56
Regional Behavior Health Board 56,468.03
EICAP Fit and Fall Funds 7,899.60
State Home Visit | 85,530.46
Citizen Review Panel 2,425.87
Millennium Fund | 46,059.19
Restricted for Medical Reserve Corp 3,514.10
| 210,903.81

PCA Cash
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Board Summary Report
Eastern Idaho Public Health

FY 2019

Expenditure Summary Last Updated 4/15/19 6:58 PM
DIVISION Budget Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 YTD Percent used | remaining
BOARD OF HEALTH 16,688 625.25 484.04 1,997.01 1,353.67 - 1,686.19 600.98 958.69 991.67 - - - 8,697.50 52.12% 47.88%
EMERGENCY RESPONSE - - - - 0.00
HEALTH EDUCATION
EPIDEMIOLOGY & PREPAREDNESS 995,678 71,616.80 64,453.27 60,572.84 64,814.17 82,306.08 54,810.36 66,978.47 112,962.39 125,495.94 - - - 704,010.32 70.71% 29.29%
HEALTHCARE TRANSFORMATION 242,656 23,886.39 21,732.14 23,001.87 25,703.31 30,828.29 19,617.20 26,009.44 12,972.33 7,412.49 - - - 191,163.46 78.78% 21.22%
FAMILY COMMUNITY HEALTH 3,651,128 298,322.91 270,652.65 254,815.73 296,485.59 312,401.44 187,114.76 236,464.37 185,581.34 254,137.35 - - - 2,295,976.14 64.65% 35.35%
NUTRITION 1,097,538 106,801.40 116,448.07 93,966.98 90,198.98 96,434.88 66,043.89 82,766.58 84,458.59 90,374.49 - - - 827,493.86 75.40% 24.60%
ENVIRONMENTAL 1,068,138 92,373.47 76,940.92 87,322.97 84,143.19 92,456.64 63,421.63 77,545.22 81,719.32 78,555.39 - - - 734,478.75 68.76% 31.24%
GENERAL SUPPORT 1,183,670 69,139.98 74,981.34 67,726.47 77,920.60 83,910.19 83,177.87 69,871.15 74,627.28 86,211.80 - - - 687,566.68 58.09% 41.91%
SUBTOTAL 8,155,496 662,766.20 625,692.43 589,403.87 640,619.51 698,337.52 475,871.90 560,236.21 553,279.94 643,179.13 0.00 0.00 0.00 5,449,386.71 66.82% 33.18%
BUILDING PROJECT - - - - - - - - - - - - - - N/A N/A
COMMUNICATIONS EQUIP - - - - - - - - - 0.00{N/A N/A
COMPUTERS - - - - - - - - - - - - - 0.00|N/A N/A
VEHICLES - - - - - - - - - - - - - 0.00| #DIV/O! #DIV/0!
EQUIPMENT - - - - - - - - - - - - - 0.00| #DIV/O! [N/A
LOAN PAYMENT - - - - - - - - - - - - - 0.00| #DIV/O! #DIV/0!
CAPITAL OUTLAY TOTAL - - - - - - - - - - - - - - #DIV/0! #DIV/0!
TOTAL 8,155,496 662,766.20 625,692.43 | 589,403.87 640,619.51 698,337.52 | 475,871.90 560,236.21 553,279.94 643,179.13 - - - 5,449,386.71 66.82%| 33.18%
PERCENTAGE OF TIME ELAPSED AND TIME REMAINING 75.00% _ 25.00%
Operating Cash Inflow 1,402,470.14 684,577.32 428,944.24 669,478.89 577,139.41 852,600.33 1,211,567.39 543,255.49 477,064.63 - - - 6,847,097.84
Operating Cash Outflow 647,678.43 607,874.86 612,634.21 631,402.04 709,512.99 469,562.90 559,923.79 547,151.38 639,913.98 - - - 5,425,654.58
Cash Provided (Used) by Operations 754,791.71 76,702.46 (183,689.97) 38,076.85 (132,373.58) 383,037.43 651,643.60 (3,895.89) (162,849.35) - - - 1,421,443.26 |
Cash used for Capital Expenditures - - - - - - - - - - - - -
Cash to (from) Reserve 754,791.71 76,702.46 (183,689.97) 38,076.85 (132,373.58) 383,037.43 651,643.60 (3,895.89) (162,849.35) - - - 1,421,443.26 |

1,421,443.26
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BOARD SUMMARY REPORT FY 2019
Eastern Idaho Public Health District Last Updated 4/15/19 3:48 PM
Revenue and Cash Flow
Percent of
CONTRACT REVENUE BUDGET Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 YTD Budget
Family & Community Health Contract 1,113,757 76,116 105,486 78,494 60,710 102,402 128,092 107,556 92,222 71,032 - - - 822,108.45 | 73.81%
Nutrition Contract Total 1,189,220 143,176 121,926 131,445 9,866 105,690 119,333 81,059 96,645 99,062 - - - 908,201.91 | 76.37%
Environmental Health Contract Total 216,872 22,002 15,574 17,940 17,039 21,640 15,257 10,929 13,443 14,694 - - - 148,517.87 | 68.48%
Healthcare Transformation 270,644 41,018 30,758 25,733 26,790 26,754 31,610 22,693 35,692 4,166 - - - 245212.36 | 90.60%
HEALTH EDUCATION EPIDEMIOLOGY &
PREPAREDNESS 1,049,050 182,531 70,481 58,940 61,530 59,821 77,998 52,227 102,867 110,986 - - - 777,381.26 | 74.10%
TOTAL CONTRACTS 3,839,543 464,843 344,225 312,550 175,935 316,308 372,290 274,464 340,868 299,939 = = = 2,901,421.85 | 75.57%
FEE REVENUE
Family & Community Health Fees 1,187,000 105,186 107,234 123,566 173,726 251,245 252,381 132,930 87,148 80,491 - - - 1,313,906.53 | 110.69%
HEALTH EDUCATION EPIDEMIOLOGY &
PREPAREDNESS 15,000 828 941 794 5,214 201 576 1,611 1,413 160 - - - 11,739.40 | 78.26%
Environmental Health Fees Total 600,950 57,616 62,233 57,515 52,580 107,397 71,100 35,907 32,747 52,665 - - - 529,759.75 | 88.15%
TOTAL FEES 1,802,950 163,631 170,408 181,875 231,519 358,843 324,057 170,448 121,308 133,315 = = = 1,855,405.68 | 102.91%
SUB-TOTAL FEES & CONTRACTS 5,642,493 628,474 514,634 494,425 407,454 675,151 696,347 444,912 462,177 433,254 - - - 4,756,827.53 | 84.30%
GENERAL RECEIPTS
County Appropriations 1,120,703 144,250 85,422 61,635 138,023 61,541 72,784 124,664 65,591 76,562 - - - 830,471.74 | 74.10%
County Building Loan Interest 0 - - - - - - o) - - - - - - N/A
INTEREST 35,000 6,447 7,365 8,037 8,075 8,687 8,192 8,757 10,855 10,348 - - - 76,763.32 | 219.32%
STATE APPROPRIATIONS 1,203,500 601,750 - - - - - 601,750 - - - - - 1,203,500.00 | 100.00%
SURPLUS PROPERTY 0 - - - - - - - - - - - - - N/A
REFUNDS 0 18 - - 245 - - - - - - - - 263.00 N/A
Miscellanceous 0 - 21 2,584 18 100 4,460 404 851 623 - - - 9,061.72
- N/A
TOTAL GENERAL REVENUE 2,359,203 752,466 92,808 72,256 146,362 70,327 85,436 735,576 77,297 87,533 s s s 2,120,059.78 | 89.86%
GRAND TOTAL 8,001,696 1,380,939 607,442 566,681 553,816 745,478 781,783 1,180,487 539,473 520,787 - - - 6,876,887.31 | 85.943%
AMOUNT OF YEAR ELAPSED 75.00%
Total Fam. & Community Health Revenue 2,300,757 181,302 212,720 202,059 234,436 353,647 380,473 240,485 179,370 151,522 - - - 2,136,014.98 | 92.84%
Total Nutrition Revenue 1,189,220 143,176 121,926 131,445 9,866 105,690 119,333 81,059 96,645 99,062 - - - 908,201.91 | 76.37%
Total Environmental Revenue 817,822 79,618 77,807 75,455 69,619 129,037 86,357 46,836 46,190 67,359 - - - 678,277.62 | 82.94%
Total Healthcare Transformation 270,644 41,018 30,758 25,733 26,790 26,754 31,610 22,693 35,692 4,166 - - - 245212.36 | 90.60%
Total Health Ed. Epi & Preparedness 1,064,050 183,360 71,423 59,734 66,744 60,023 78,574 53,838 104,280 111,146 - - - 789,120.66 | 74.16%
CASH FLOW SUMMARY
Total Revenue and Appropriations | 8,001,696 | 1,380,939 607,442 566,681 553,816 745,478 781,783 | 1,180,487 539,473 520,787 - - - 6,876,887.31
Decrease (Increase) Accounts Receivable 21,531 77,135 (137,737) 115,663 (168,338) 70,818 31,080 3,782 (43,723) (29,789.47)
Change in Accrued Exp/Revenue 15,088 17,818 (23,230) 9,217 (11,175) 6,309 312 6,129 3,265 23,732.13
Total Expenditures | 8,155,496 662,766 625,692 589,404 640,620 698,338 475,872 560,236 553,280 643,179 - - - 5,449,386.71
Change in Cash 754,792 76,702 |  (183,690) 38,077 | (132,374)] 383,037 651,644 (3,896)|  (162,849) - - - 1,421,443.26
Cash Balance Beginning of period 4,178,160 | 4,932,952 | 5,009,654 | 4,825,964 | 4,864,041 | 4,731,668 | 5,114,705 | 5,766,349 | 5,762,453 | 5599,603 | 5,599,603 | 5,599,603 | 4,178,160.21
Cash Balance End of Current Period 4,932,952 | 5,009,654 | 4,825,964 | 4,864,041 | 4,731,668 | 5,114,705 | 5,766,349 | 5,762,453 | 5,599,603 | 5,599,603 | 5,599,603 | 5,599,603 5,599,603.47
[Cash Balance Reserved by Board for Capital Projects | 720,196 | 720,196 | 720,196 | 1,408,904 | 1,408,904 | 1,408,904 [ 1,408,904 | 1,408,904 | 1,408,904 | -] - - -
[Unrestricted Cash Balance | 4,212,756 | 4,289,458 | 4,105,768 | 3,455,137 | 3,322,764 | 3,705,801 | 4,357,445 | 4,353,549 | 4,190,699 | 5,599,603 | 5,599,603 | 5,599,603 | 5,599,603.47 |
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